Budget AR 3100 (a)

BUSINESS AND NONINSTRUCTIONAL OPERATIONS

Budget Advisory Committee

The Board recognizes that involvement in developing or organizing a budget leads to better
understanding of both budget and business procedures and directs the District Administration to
form a Budget Advisory Committee no later than mid-February each calendar year.

The functions of said Committee shall be:

1. to conduct review of projected income;

2. to make recommendations of priority allocations of District funds;

3. any other budget-related areas the Committee needs to evaluate.

This Committee should include members from, but not necessarily limited to, the following
groups:

1. Board of Education (3) — appointed by Board President

2. Administrative Staff (3) — Assistant Superintendent, Elementary Principal, Secondary
Principal

3. Vacaville Teachers Association (3) — 1 Elementary, 1 Middle School, 1 High School
representative

4. Classified Staff (3) — representing different classifications
5. Parent Teacher Associations (3)

6. General Public (3) — appointed by Superintendent

7. Taxpayers Association (1)

8. Chamber of Commerce Education Committee (1)

9. Student Representatives (4) — one each high school

All recommendations of said Committee shall be submitted to the Board and shall only be
advisory in nature.



AR 3100 (b)

BUSINESS AND NONINSTRUCTIONAL OPERATIONS (Continued)

Necessary materials and information needed for the proper functioning of the Committee shall be
provided by the District.

Initial Budget Adoption

On or before July 1 of each year, the Board shall adopt a budget which adheres to the state's
standardized account code structure (SACS) as prescribed by the Superintendent of Public
Instruction (SPI). (Education Code 42126, 42127)

Before adopting the district budget for the subsequent fiscal year, the Board shall hold a public
hearing. The agenda for this hearing shall be posted at least 72 hours before the hearing and shall
indicate the location where the budget may be inspected. The proposed budget shall be available
for public inspection at least three working days before this hearing. (Education Code 42103,
42127)

(cf. 9320 - Meetings and Notices)
(cf. 9322 - Agenda/Meeting Materials)

The Superintendent or designee shall notify the County Superintendent of Schools of the
location, dates, and times at which the proposed budget may be inspected, as well as the location,
date, and time of the public hearing, in sufficient time for the County Superintendent to publish
such information in a newspaper of general circulation at least 10 days but not more than 45 days
before the hearing.

During the hearing, any district resident may speak to the proposed budget or to any item in the
budget. The hearing may conclude when all residents who have requested to be heard have had
the opportunity to speak. (Education Code 42103)

(cf. 9323 - Meeting Conduct)

The Superintendent or designee shall file the adopted budget with the County Superintendent no
later than five days after adoption or by July 1, whichever occurs first. The budget and
supporting data shall be maintained and made available for public review. (Education Code
42127)

(cf. 1340 - Access to District Records)
Revised Budget
No later than 45 days after the Governor signs the annual Budget Act, the Superintendent or

designee shall make available for public review any revisions in budgeted revenues and
expenditures which are consequently necessary. (Education Code 42127)



AR 3100 (c)

BUSINESS AND NONINSTRUCTIONAL OPERATIONS (Continued)

If the County Superintendent disapproves the district's budget, the Board shall review and
respond to his/her recommendations at a public meeting on or before September 8. The response
shall include any revisions to the adopted budget and any other proposed actions to be taken as a
result of those recommendations. (Education Code 42127)

Budget Review Committee for Disapproved Budgets

If the district's revised budget is disapproved by the County Superintendent, the budget shall be
reviewed by a budget review committee, unless the Board and County Superintendent agree to
waive the requirement and the California Department of Education accepts the waiver.
(Education Code 42127)

This committee shall consist of either: (Education Code 42127.1, 42127.2)

1. Three persons selected by the Board from a list of candidates provided by the SPI, who shall
be selected within five working days after receiving the list of candidates

2. A regional review committee convened by the County Superintendent with the approval of
the Board

If the budget review committee recommends disapproval of the district budget, the Board may
submit a response no later than five working days after receipt of the committee's report. The
response may include any revisions to the adopted final budget and any other proposed actions to
be taken as a result of the committee's recommendations. (Education Code 42127.3)

If the SPI disapproves the district budget after reviewing the committee's report and the district's
response, the Board shall consult with the County Superintendent as he/she develops and adopts,
by November 30, a fiscal plan and budget that will allow the district to meet its financial
obligations. For the current fiscal year, the district shall operate in accordance with the budget
adopted by the County Superintendent. (Education Code 42127.3)

Until the district receives approval of its budget, it shall continue to operate either on the basis of
the prior year's budget or on the basis of the current year's unapproved budget as adopted and
revised by the Board, whichever budget contains a lower total spending authority. (Education
Code 42127.4)
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